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Let’s get automating.

Contact us: hello@trackforce.com 

Checked 5+ boxes?

CLIENT REPORTING:

Reports built in spreadsheets

Data copied from multiple tools

Reports emailed as attachments

PATROLS:

Supervisors verify rounds manually

Officers text/call to confirm completion

No automated proof of presence

BILLING & PAYROLL:

Billing takes more than 3 days

Payroll corrections are common

Disputes delay cash flow

SCHEDULING:

No-shows trigger manual rescheduling

Multiple systems updated per shift change

Payroll and invoices adjusted by hand

REPORTING:

Supervisors rewrite officer reports

Reports arrive late or incomplete

Attachments go missing

Operational Fragmentation Checklist
How many of these are happening in your operation?

You don’t have a scheduling problem — you have a fragmentation problem.
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