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THE 2026 SECURITY OPERATIONS PLAYBOOK

Automating
Workflows That
Actually Reduce
Workload



A modernization guide for contract security

firms using TrackTik to eliminate manual work,

reduce administrative drag, and scale profitably.

Executive Summary

For decades, contract security firms have solved operational problems
the same way: add more supervisors, hire more schedulers, extend
back-office hours, build more spreadsheets, and patch gaps manually.

That era is over. Margins are too thin. Labor is too scarce.

Clients expect real-time transparency and flawless execution.

The firms that will thrive in 2026 aren't the ones with the biggest workforce—but the ones

with the leanest operational engine.

This playbook outlines how to use TrackTik's automation suite to redesign the security-
firm lifecycle so your team spends less time fighting fires and more time delivering

value to clients.
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CHAPTER 1

Why 2026 Is the Inflection Point
for Security Firm Automation

U
\ Client demands are outpacing
the traditional operational model.

- Security operations used to be predictable:

@ \—/ post the guards, run the patrols, send the reports.

Today, clients expect far more:

» Proof of presence

« Real-time alerts

« Compliance assurance
« Transparent dashboards
« Fastincident visibility

» Accurate billing with zero discrepancies
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Many security firms have already invested in software.

But they're still doing work manually:
« Schedulers manually fix call-outs | |

» Supervisors manually route incidents

The trap of digitization:

« Billing teams manually reconcile hours when software adds work
instead of removing it.

« Managers manually assemble client reports

What happened?

They digitized the work— but didn't eliminate the The new operational engine:
work. The result? Modern-looking tools that hide

old operational habits. Real automation isn't a CONNECTED
new Ul. It's a new way of running the business. AUTOMATED @

Tracktik enables a shift from disconnected
tasks to a continuous automated workflow.

CONTINUOUS

A modern firm operates from one integrated data flow:
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This connected workflow means that once a guard clocks in, the entire downstream

administrative process (verification, reporting, billing, payroll, analytics) runs automatically.

This is where operational transformation begins.
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CHAPTER 2

Where Security Firms Actually
Lose Operational Hours

Every security firm believes it has a “scheduling problem”
or a “reporting problem." In reality, these are symptoms
of a deeper issue: operational fragmentation.

Schedulers often joke that their
job is "professional firefighter."”

One no-show can trigger

45 minutes of manual work:

! e Phone calls

« Group texts

« Updating calendars
« Updating supervisors
« Adjusting payroll

« Adjusting invoices

Multiply that across dozens of

daily shifts and you have the single

largest source of operational drag.
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Incident & Activity Reporting

Supervisors spend hours every week

rewriting or correcting officer reports:

« Missing fields

« Confusing descriptions
« Incorrect categorization
« Delayed submissions

e Lost attachments

This rework never shows up as a
line item on a P&L, but it silently

erodes wage-to-revenue efficiency.

~N
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Patrol Verification

Without automation, supervisors must
be the "human audit trail,” confirming:

« Was the round completed?
« Was it on time?

- Was the officer at the right location?

Texting or calling officers to validate
rounds is not scalable. It's also not

something clients want to pay for.

Rl
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Billing & Payroll
Hours are the product security firms sell—
and yet hours are often the messy, manual

part of operations. Without automation:

- Billing becomes a 5-10 day process
« Payroll errors spike
« Disputes increase

« Margins leak

This is the biggest
financial opportunity for

operational modernization.

E?

Client Reporting

Monthly client reports often

require:

« Exporting data
« Cleaning spreadsheets
- Copying charts

- Emailing attachments

This is high-effort, low-leverage
work that automation can

eliminate instantly.
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The Automation
Mindset for 2026

Automation isn't just a set of
features—it's a philosophy.
The firms that scale in 2026
share one principle:

“If a supervisor has to intervene, it's not automated.”
To get there, you need the right perspective.

Automation has three layers, and most firms only use one.
Most firms stop at digitization. But true modern operations require layering:

LAYER 1

Workflow Automation
Automates repetitive steps: approvals,
routing, escalations.

LAYER 2

Operational Automation
Automates business logic: scheduling,
qualifications, verification

LAYER 3
Analytical Automation

Automates insights: dashboards,
SLA reporting, contract health.

When all three layers activate, supervisors stop chasing tasks and start managing outcomes.
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How to know if a workflow is truly automated

Ask these questions:

@ Did we eliminate steps, or just digitize them?

@ Does a supervisor still need to review or fix something?
@ Are we re-entering data anywhere?

@ Does scheduling flow into billing without manual reconciliation?

If any answer points to manual intervention, you're not automated yet.
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CHAPTER 4

The Four Automation Workflows
That Transform Security Firms

AUTOMATION 1

Scheduling & Shift Coverage

VALUE

« 20-40% reduction in scheduler/admin time

« Faster call-out handling & shift fulfillment

« Compliance-ready scheduling (fatigue, OT, licensing)
« Higher coverage reliability

« More predictable contract margins

AUTOMATION CAPABILITIES TRACK Iild

« Skill and licensing-based auto-assignment

TrackTik has made
schedule creation
incredibly fast and
efficient — saving

me about 5-8 hours
every week. With that
time back, I'm now
able to support other

« Al scheduling using fatigue, OT, and labor rules SUREAISES el

scheduling needs as well.

« Auto-replacement when officers are late or no-show

« Vacancy dashboards showing coverage risk in real time Site Supervisor

Small Business Security
HOW TO IMPLEMENT Firm Company

1. Define guard skills, licenses, and role requirements per post
2.Configure fatigue rules, OT thresholds, and union constraints
3.Enable auto-assignment + auto-replacement logic

4. Set escalation workflows (e.g., no-show - supervisor - auto-fill)
5. Turn on vacancy and risk alerts for dispatch/G SOC

AUTOMATED SHIFT FULFILLMENT LOOP

—_—0-

Contract Auto-Match Qualified Guard Auto Replacement Live Coverage Hours
Requirements Guards Accept/Decline if No-Show Dashboard Flow to Billing
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AUTOMATION 2
Patrols, Reporting & Incident Workflows

VALUE
« Eliminates report rework ,,
« Standardizes documentation across all officers Since adopting TrackTik,

we've seen a reduction
of missed clock-ins
Ensures fast escalation when incidents occur and improved incident
reporting accuracy.
Previously, we relied on
manual check-ins, which
often led to delays and
« Dynamic forms requiring complete information communication gaps.
We've achieved a 35%
reduction in missed
Auto-escalation based on severity or incident type clock-ins within the first
three months, and the
real-time visibility into
Reports auto-archived for compliance guard locations and
shift statuses allows

HOW TO IMPLEMENT us to respond faster
to scheduling or site

Provides immediate proof-of-service

Strengthens SLA compliance

AUTOMATION CAPABILITIES TRACK 24

GPS/NFC/QR-based patrol verification

End-of-shift summaries auto-produced

1. Standardize incident templates (theft, trespass,
injury, disturbance)

coverage issues.

Add conditional logic to ensure full detail capture Ashlesha Sirari

Enable severity-based routing (ex: Level 3 - Client Alert) Clpersion Laaone

Turn on auto-generated shift summaries

I SRIN

Configure auto-archive & compliance retention

AUTOMATED INCIDENT WORKFLOW ENGINE

————— e e e ),

Officer Severity Auto-Route Auto-Archive Dashboard
Report Logic to Supervisor/Client Update

Q‘trackforce ‘ TRACKINA Automating Workflows That Actually Reduce Workload n



AUTOMATION 3
Billing, Payroll & Invoice Validation

VALUE
« Eliminates report rework ',
« Standardizes documentation across all officers TrackTik has allowed

everyone in my

organization to stay
« Ensures fast escalation when incidents occur on the same page with

« Provides immediate proof-of-service

scheduling, billing,
and payroll — from our

« Strengthens SLA compliance

account managers to
AUTOMATION CAPABILITIES TRACK illad ) 9
dispatchers, human
« Auto-validation: scheduled vs. actual hours resources, and more.”

« Real-time variance detection (late/early/no-show) Andrew Burns

CFO, Professional

« Automatic invoice generation per contract rules
Guard & Patrol

« Payroll rules apply automatically without manual entry
« ERP/accounting export automation ,,

Our biggest ROl is in
billing accuracy — fewer
1. Map scheduled shifts - worked hours = payroll rules people needed, faster
turnaround, and total

HOW TO IMPLEMENT

2. Enable discrepancy alerts (late starts, early departures)
‘ o confidence in the data.”
3. Build automated invoice templates

Andrew Barnard
ESG and Compliance
5. Track recovered billables & margin improvements Manager, Dardan Security

4. Sync billing to accounting/ERP systems

AUTOMATED BILLING ENGINE

—_— )

Schedule Mobile Variance Auto-Invoice ERP Sync Margin
Activity Detection Dashboard
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AUTOMATION 4

Data, Dashboards & Client Reporting

VALUE

- Removes spreadsheet-based reporting 5y

« Enables transparent client communication New clients love the

« Strengthens renewals and upsells transparency of guard
touring and report writing

 Provides proactive risk insights — many even start

their day with the daily
AUTOMATION CAPABILITIES TR ACK illad summary reports. TrackTik
has helped us win new
Mobile Patrol clients by
« Patrol completion rates clearly showing when

« SLA compliance

officers arrive on site,
what they discover during
« Heat maps across client sites patrols, photos from the
site, and when they leave.
The level of visibility and
« Contract profitability detail has been a major
selling point.”

« Incident frequency/severity trends

« Guard performance metrics

HOW TO IMPLEMENT .
Chris Boyetchko

1. Define KPIs per client contract Operations Manager,

2. Enable automated dashboard generation PELELEI Seeliiy;

3. Schedule dashboards to send weekly/monthly to clients

4. Use insights for QBRs and contract optimization

CLIENT REPORTING AUTOMATION PIPELINE

—————— e e e ),

Field Dashboard KPI Auto-Email QBR Insight
Data Engine Calculation to Client Archive

Q‘trackforce ‘ TRACKINA Automating Workflows That Actually Reduce Workload 13



CHAPTER 5

The 2026 Automation
Roadmap for Security Firms

PHASE 1
Observe Current Reality

Map every manual step, from

scheduling to invoicing. SHASE 2

|dentify High-Friction Areas

Scheduling rework, reportin
PHASE 3 g P 9

Consolidate Systems
into TrackTik

Remove spreadsheets and

inconsistencies, billing reconciliation

PHASE 4
Automate in 4 Waves

redundant tools.

1. Scheduling & shift coverage
2. Patrol & incident workflows

3. Billing & payroll
PHASE 5

) i 4. Client dashboards & reporting
Train for Adoption

Ensure officers, supervisors &
PHASE 6

Measure Outcomes

admins understand new workflows.

- Hours saved
» SLA improvements

- Margin recovered
« Client satisfaction

Since adopting TrackTik, we've seen a dramatic improvement across our entire operation. As
the Operations Manager, I've been able to cut my administrative workload by roughly 12 to 15
hours per week thanks to automated reporting, streamlined run sheet creation, and faster payroll
exports. Our patrol accountability improved immediately — missed checks dropped by over 90
percent within the first month because TrackTik gives us real time visibility into officer activity."”

Kyle Dreese
Operations Technician, North State Security
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Modernizing Your Security Firm

Leading security firms will stand out not
because they work harder but because their
operations run with fewer manual hours,
higher accuracy, and complete control.

A modernized firm deploys qualified officers
automatically, verifies patrols without
supervisor intervention, captures audit-ready
reports, and generates invoices that reconcile

N
- . s B

themselves. This level of automation is no
longer an advantage, it is the new baseline. A

TrackTik gives security firms the tools to operate
at that standard, protecting margins, streamlining
proof-of-service, reducing supervisor workload,
and strengthening client relationships through

transparent and consistent reporting.

If you are ready to see what this looks like in action,
book a TrackTik demo and start building the modern

security operation your clients expect.

BOOK A DEMO

www.trackforce.com

hello@trackforce.com
- (USA) +1(888) 454-5606
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https://www.trackforce.com/request-a-demo

