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Security managers face significant challenges overseeing their
workforce operations. Coordinating schedules, ensuring accurate
payroll, and maintaining compliance across multiple sites creates
a web of administrative tasks that often work against each

other. When these systems don't connect properly, the results

are predictable: reduced efficiency, higher costs, and unhappy
clients. For security organizations with large teams spread across
numerous locations, these operational inefficiencies have become
too costly to overlook.

This guide explores the five pillars of back-office efficiency
crucial to modern security workforce management. By
understanding these components and adopting digital tools, like
the Business Administration suite on the TrackTik platform, you
can transform your operations, reduce overhead, and deliver
superior service.
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PILLAR 1

Intelligent Scheduling for
Seamless Operations

THE PROBLEM

Imagine this common scenario:

A manager spends hours manually
creating schedules, only to find
unexpected staff absences disrupting
shifts. To make matters worse, some
guards are incorrectly allocated to sites
that don't match their skill sets.

0

Businesses fall victim to
errors, overtime costs,
and dissatisfied clients
without an efficient

scheduling system.
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THE SOLUTION

The key to back-office efficiency starts with intelligent, automated scheduling. With tools
like TrackTik's Live Security Staff Scheduling, operational leaders gain a real-time,
dynamic view of shift coverage. The platform's smart matching automatically aligns
employee skills to post requirements, ensuring the right security guard is in the right place
and at the right time.

The right scheduling tools can dramatically improve efficiency and reduce
administrative burden.

Key features include:

« Vacant shift view to quickly fill last-minute gaps.

« Skill requirement matching to locate qualified personnel.
« SMS shift offering for instant communication.

« Overtime prevention alerts to keep schedules on budget.

Customer Success Story Why it Matters

TrackTik's comprehensive scheduling Enhanced scheduling doesn't just save
features, including the Shift App that time—it also builds trust with clients who
notifies employees about open shifts see consistent performance and proactive
for special events, proved very cost- problem-solving. By adopting TrackTik's
effective for SFM Security. Impressively, Business Administration tools, you take a
SFM managed to keep non-billable giant leap toward operational transparency
overtime at just 1%, significantly lower and workforce accountability.

than the industry standard of 5%.
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PILLAR 2

Streamlining Payroll
and Compliance

THE PROBLEM

Payroll gaps can damage employee
morale and leave you vulnerable to
regulatory penalties. Manual payroll
processes often result in:

Missed
deadlines

Non-compliance

with labor law

Inaccurate payment
calculations

Especially when factoring in

overtime or multiple pay tiers.
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THE SOLUTION

TrackTik's payroll and invoicing capabilities ensure that your back office operations are
accurate and compliant with industry regulations. Its advanced payroll integration connects
seamlessly with your scheduling data, eliminating the need for tedious manual calculations.

Key features include:
« Customizable payroll frequencies to adapt to your workforce's needs.

» Flexible post-pay rates to factor in variations like holiday or
weekend pay.

o Compliance rules integration, keeping your business in line with local
labor laws.

» Automated timekeeping that eliminates manual payroll errors.

@ These functionalities make payroll preparation effortless,
accurate, and always on schedule.

Customer Success Story Why it Matters
"With TrackTik, our operation's Satisfied employees are productive
efficiency has skyrocketed. employees. By ensuring consistent,
We've seen a drastic reduction compliant, and on-time payments, your
in payroll processing time from workforce remains engaged, while your
three hours to 30 minutes." company minimizes compliance risks.
Additionally, automation cuts administrative
\;%{ Ashlee Cervantes overhead, allowing managers to focus on
2PN
EO of '
GUARDIAN CEO of Guardian growth and strategy.

PROTECTION FORCE  Protection Force Inc.
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PILLAR 3

Contracts and
Client-Centric Billing

THE PROBLEM

Managing client contracts and
invoicing cycles without a proper
system can overwhelm security
organizations. Manually reconciling
service hours, special requests, or

:

additional charges often leads to late
payments and disputes—damaging
trust and profitability.
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Without clear visibility into
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actual service delivery versus

what's being billed, security

companies risk losing clients
to competitors who can
demonstrate transparent,
accurate billing practices.

) TRACKTIK BUSINESS ADMINISTRATION SOLUTION
‘Q trackforce ‘ TRACKIIN Transforming Security Workforce Management 8



THE SOLUTION

TrackTik's Contracts & Invoicing module redefines transparency and scalability in client
management. It integrates operational data with service agreements, enabling precise
billing that is aligned with customer expectations.

Key features include:

« Customizable billing recurrence to set cycles based on
client preferences.

» Bill premiums for specialized tasks or additional hours with ease.

o Detailed expense reports to break down and justify charges,
fostering client trust.

@ All this is paired with automated invoice delivery, ensuring
no bill is delayed and no revenue is left on the table.
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Customer Success Story Why it Matters

TrackTik has saved Blackbird's Clear and efficient billing doesn't just
administrative staff countless hours in keep your revenue flowing—it creates
fact-checking and cross-referencing a transparent, professional reputation.
manual timesheets and helped them Clients value clear explanations and
allocate resources more effectively. accurate performance tracking, giving them
Every shift change or hour worked is confidence in your services and increasing
captured effortlessly, so staff can export retention rates.

reports in seconds to auto-generate
invoices that would have taken the
billing department weeks to complete.
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PILLAR 4

Leveraging Real-Time Data
for Strategic Insights

THE PROBLEM

Without real-time data, decision-making
becomes reactive instead of proactive.
Security firms often rely on outdated
reports or gut feelings, leading to
inefficiencies and lost opportunities.

0

When leadership can't
quickly identify which
services are most profitable
or which clients need
attention, the business

operates blindly—missing

chances to expand
successful contracts or
address problems before
they escalate.
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THE SOLUTION

TrackTik's robust data reporting tools put actionable insights at your fingertips.

With advanced analytics, you can:

« Monitor top client performance, identifying those driving revenue.

o Track sales-to-date and detect growth opportunities by service type.

» Review aging summaries to manage outstanding invoices and

improve cash flow.

©

Customer Success Story

"TrackTik's extensive reporting options
also caught my attention. As someone
who thrives on numbers, the ability to pull
data-driven reports and conduct detailed
performance audits on security guard
activity and time management was
precisely what | was looking for.

TrackTik saves us time in our business

operations and significantly reduces costs.

By effectively combating employee time
theft, we save thousands monthly."

Nick Karwani
Security Consulting Group
CEO and President

SECURITY

SCG

CONSULTING GROUP
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This level of transparency empowers leaders to predict trends,
optimize resource allocation, and eliminate inefficiencies swiftly.

Why it Matters

With real-time data, your operations are
no longer a guessing game. Insightful
reports enable better planning, enhancing
both profitability and client satisfaction.
Furthermore, data transparency enhances
your reporting capabilities during client
reviews or audits, building peace of mind.
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PILLAR 5

Bridging the Gap
Connecting Front-Line Operations with
Back-End Administrative Functions

THE PROBLEM

Disconnected tools and siloed systems
lead to wasted resources, duplicated
efforts, and fragmented workflows.

Front-line activity—like security guard B o
{

scheduling, incident response, and time | S~ N

tracking—often happens in a vacuum, ‘ -~

leaving administrative teams struggling
to organize information for payroll,
invoicing, and reporting.

0

Disconnected systems create
operational silos that waste
resources, duplicate efforts,

and force time-consuming

manual reconciliation across
departments.
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THE SOLUTION

The true power of efficiency is unlocked when your front-line operations and back-

end administrative functions are fully integrated. TrackTik's platform acts as a bridge,
seamlessly connecting what happens in the field to the administrative engine that keeps
your business running. Its comprehensive suite consolidates all essential security workforce
management needs—scheduling, time & attendance, payroll, contracts, invoicing, and
powerful reporting—into a unified solution.

With TrackTik, real-time data from the front-line feeds directly
into back-end workflows, enabling you to:

« Streamline processes from post assignments to billing with data that's
always accurate and up-to-date.

e Minimize manual work and reduce errors through automated data
transfer between field and office.

» Gain unified insights across the organization—see on-the-ground
performance and business health in one place.

@ By centralizing and connecting all levels of your operations,
TrackTik empowers managers and staff to collaborate, adapt
swiftly to issues, and innovate across functions.
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Customer Success Story

"Implementing TrackTik was a game-
changer for our team, enabling us to
streamline operations and enhance
security. With TrackTik, we've improved
our administrative efficiency and gained
valuable insights into our security
operations, so we can now make
data-driven decisions to propel our
business forward."

Benjamin Tabesh
Founder and CEO
SEcuURITY at Condor Security

Why it Matters

When your front-line teams and
administrative staff operate in sync,
efficiency becomes the norm, not the
exception. Everyone—from field security
officers to office payroll managers—can
trust that their efforts contribute cohesively
to the company's goals. Clients see
improved service quality, response times,
and reliability, while your company benefits
from reduced overhead and a stronger
bottom line. With TrackTik, back office

and front-line operations work together—
eliminating gaps and future-proofing your

entire organization.
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TRACKIHA

Business

Administration
SOLUTIONS

LEARN MORE

www.trackforce.com
hello@trackforce.com
(USA) +1(888) 454-5606
(CAN) +1(514) 312-2870
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https://www.trackforce.com/tracktik-security-software/business-administration/ 

The Global Standard
in Physical Security Operations
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