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Security firms must balance the need for cutting-edge technology 
with the realities of financial restrictions and practical use. 

This guide focuses on helping security firms create an organized 
approach to planning and allocating budgets for technology 
investments. We’ll look at assessing needs, budget planning, allocation 
frameworks, review processes, and assistance from Trackforce.

(But let’s stay within the budget!)

We want it all, 
and we want it now.
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Assessing needs and 
defining priorities01

Evaluate current 
technology

Identify 
gaps

Analyze client 
demands and 

industry trends

Prioritize security 
services and 
capabilities

Security firms need to assess their financial situation 
before making budget decisions. It’s helpful to see 
your current position before deciding on future goals. 
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Firms can start this process by evaluating current 
technological capabilities. This involves auditing:

• Existing hardware
• Software
• Systems

Evaluate current 
technology

What works?

What doesn’t 
work?

What are people 
actually using? 
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Next, firms need to identify gaps in service offerings. Look at 
where technology can help or expand your existing services. 
Are there current inefficiencies or opportunities for growth?

By identifying these areas, firms can focus their investments 
more effectively to improve their services and stay competitive.

Identify 
gaps
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To stay competitive, security firms need to understand 
not only client expectations, but the technology that will 
support these demands.

What services are clients requesting that you don’t currently 
offer? Are there new markets or client segments you could 
serve with your expertise? This analysis helps make sure that 
technology investments line up with market demand. Since 
the trends are always changing, firms need to also prepare for 
future needs.

Analyze client 
demands and 

industry trends
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Do your technology investments align 
with your business strategy?

Before investing, ensure your expenses fit your firm’s 
comprehensive business strategy. Keep your long-term goals in 
mind, like increasing ROI and business growth. 

Prioritize security 
services and 
capabilities

Each investment should be evaluated based on its potential to 
improve operations, client satisfaction, and a firm’s competitive 
position. Firms must ensure technology investments support the 
business strategy and consider how new technology can improve 
service quality. 

By considering these factors, security firms can build a technology 
infrastructure that supports success – before spending a dime. 



9
[ THE STRATEGIC GUIDE ]
Technology Budgeting for Security Firms

Planning your 
security budget02

Developing 
a strategy

Technology 
investments

Special 
considerations

Now that you know what you want, the next step is creating 
a budget that fits your needs. One of the best parts about 
a budget is that they’re flexible. Once you have a framework, 
you can move parts, and nothing will get broken. This section 
outlines how to effectively begin planning a budget.
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A sound budget strategy begins with the principles 
of budget planning, which include:

Using example templates can move the process along 
better since you can use an organized approach to 
allocation and tracking. An important part is calculating 
the ROI for each technology, which considers both the 
short-term and long-term benefits. As a result, this helps 
firms ensure that investments are not only necessary 
but also make financial sense.

Budget
Planning

Developing 
a strategy

ACCOUNTABILITYTRANSPARENCYACCURACY
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Use these elements to evaluate and select your firm’s  
security technology. It’s also helpful to use cost-benefit 
analysis tools to determine whether the investment fits 
with your firm’s business goals. 

Technology 
investments

Focus on 
factors like:

Functionality

Reliability

Vendor 
reputation
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Along with general budgeting steps, security firms also 
have their own challenges:

Special 
considerations

Using best practices in budget allocation is important. Focusing on 
scalability and flexibility is also helpful, so you can tailor budgets to adapt 
to changing demands. If possible, develop training programs specific to 
your client’s demands.

Scaling for 
security firms

Prioritize technology that integrates with your existing systems, which offers 
many advantages. Make sure to budget for infrastructure upgrades if needed.

Integration 
capabilities 

You’ll need to set aside funds to train staff on new technology. Also, plan 
to budget for implementation costs and possible downtime.

Training and 
implementation

Include money for software updates, licensing fees, and hardware maintenance to 
prepare for the future.

Ongoing 
maintenance

Research what technology your competitors offer and identify opportunities to 
gain an edge. Budget to keep up with—or pass—the competition!

Competitive 
analysis

Make sure budgeted technologies meet industry regulations and standards. No 
need to take unnecessary legal or financial risks.

Regulatory 
compliance
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Detailed budget 
framework03

Breakdown 
of typical security 

technology expenses

Sample budget 
allocation 

A budget framework starts by breaking down typical security 
technology expenses. This involves examining costs 
associated with hardware, software, implementation, training, 
and ongoing maintenance. Understanding these expense 
categories allows for the right resource allocation and helps 
prevent unexpected costs.
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Breakdown 
of typical security 

technology expenses

For instance, a budget framework for a provider looking 
to purchase security workforce management software 
would consider several factors.

Software 
licensing costs

1 Per-user licensing fees

Tiered pricing based on company size or feature set

Annual or monthly subscription costs

Implementation 
costs

2 Software installation and setup

Data migration from existing systems

Initial configuration and customization

Training 
and onboarding

Staff training sessions

Creation of training materials

Potential productivity loss during the transition period

Hardware and 
infrastructure

4 Server upgrades (if on-premise solution)

Mobile devices for field staff (if applicable)

Network infrastructure improvement

Let’s look at 10 items this budget framework would include:
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Breakdown 
of typical security 

technology expenses

Ongoing support 
and maintenance

Annual support contracts

Regular software updates and patches

Dedicated IT staff time for system management

Integration 
costs

5 Connecting with existing systems (payroll, HR, etc.)

API development or customization

Third-party integration services

Additional 
features

7 Time and attendance tracking

Scheduling tools

Reporting and analytics modules

Scalability 
considerations

Costs for adding users or locations

Fees for increased data storage or processing

Contingency 
fund

10
10-15% of total budget for unforeseen expenses

Compliance 
and security

Data security measures

Compliance with industry regulations (e.g., GDPR, HIPAA)

Regular security audits
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Sample 
budget allocation 

Budgeting factors

Company 
size and growth 
projections

Existing 
infrastructure

Specific industry 
requirements

Deployment 
model

Vendor 
reputation and 
support

Customization 
needs

ROI

Integration 
complexity

Total cost of 
ownership (TCO)

User 
adoption rate

Data 
migration

Training 
requirements

Many factors specific to your security business need to be 
considered when creating a budget. Think about:



17
[ THE STRATEGIC GUIDE ]
Technology Budgeting for Security Firms

Sample 
budget allocation 

Company size and growth projections: Your company size 
will affect licensing costs, especially for software solutions with 
per-user fees. Anticipating future growth is helpful for planning. 
Investing in systems that can expand with your business helps 
manage future costs.

Existing infrastructure: Your current IT setup affects implementation 
costs. Older systems might need upgrades or replacements 
to integrate with new technology, adding to the overall expense. 
It’s helpful to consider potential compatibility issues before creating 
a budget.

Specific industry requirements: Security service providers typically 
need features like real-time location tracking, incident reporting, and 
compliance management tools. These industry-specific needs will 
dictate the type of technology you invest in and the associated costs.

Deployment model: The choice between cloud-based and 
on-premise solutions affects cost, so know if you have subscription, 
hardware, or storage fees. 

ROI: Beyond initial costs, consider the benefits technology can bring 
your organization. Are you more efficient, is there less overtime? Are 
your clients happier and more willing to stay? 
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Sample 
budget allocation 

Total cost of ownership (TCO): Don't just focus on the 
purchase price. Calculate the TCO over 3-5 years, including 
ongoing maintenance, software updates, support, and 
potential hardware replacements. This provides a more accurate 
picture of your long-term financial commitment.

User adoption rate: A system is only good if your staff 
uses it. Consider the time and resources needed for training and 
change management to complete successful user adoption. 
A lower adoption rate directly translates to a lower return on your 
technology investment.

Vendor reputation and support: Even though choosing the 
cheapest solution is always tempting, reputation and support quality 
are important. Better reliability, support, and stability might justify 
higher upfront costs.

Integration complexity: The more systems that need to be 
integrated, the higher the potential costs. Complex integrations may 
require custom API development or third-party integration services, 
which adds to the budget.
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Sample 
budget allocation 

Customization needs: Customization can increase 
implementation and maintenance costs. See if your needs merit 
the additional expense.

Data migration: Moving data from legacy systems to a new platform 
can be time-consuming. The volume and quality of existing data 
impact implementation costs.

Training requirements: Is your staff proficient with technology? 
They might need training to get the most out of the technology, 
which can add to your budget.
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The Trackforce Approach

Implementing new technology doesn’t have to be an 
all-or-nothing plan. A phased approach allows security 
firms to spread costs over time, so there’s less impact. 
By breaking down the implementation into stages, 
companies can start with the most important features 
and gradually introduce more. This can help with 
financial strain and help staff adapt to new systems.

Regular reviews and adjustments

Budgets are flexible, but it’s helpful to periodically review 
them to make sure you’re in good financial shape. Market 
fluctuations, changing business needs, and unforeseen 
circumstances can all impact projecting your financial situation. 
Set metrics or KPIs ahead of time to measure the effectiveness 
of your budget. By comparing actual performance against 
these benchmarks, you can focus on areas for improvement 
and make the necessary adjustments to stay on track.

FLEXIBLE BUDGETING AND PHASED IMPLEMENTATION
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Smart budgeting can help security firms by taking 
a realistic approach to long-term financial planning.

Of course – a successful budget isn’t rigid, but it does 
require regular reviews and adjustments to market shifts and 
business changes. For security firms looking to work on their 
financial footing, our experts at Trackforce would be happy to 
talk to you about your technology needs. Book a personalized 
consultation to discover how we can help you with your 
needs, your budget, and your future business success.

BOOK A CONSULTATION
can help

https://www.trackforce.com/contact/
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APPENDIX

By considering these factors and associated costs, security service 
providers can create (and hopefully follow!) a comprehensive 
budget framework for purchasing and implementing team workforce 
management software. 

Print Sample Budget Template from next page

Want to get started now?
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SAMPLE FOR PRINTBUDGET TEMPLATE

Category Subcategory Description Estimated Cost Notes

Software 
Licensing 
Costs

Per-user Licensing Fees

Tiered Pricing (Company Size/Features)

Annual/Monthly Subscription

Implementation 
Costs

Software Installation & Setup

Data Migration

Initial Configuration & Customization

Training & 
Onboarding

Staff Training Sessions

Training Materials Creation

Potential Productivity Loss

Hardware & 
Infrastructure

Server Upgrades (On-Premise)

Mobile Devices (Field Staff)

Network Infrastructure Improvement

Integration 
Costs

Connecting with Existing Systems

API Development/Customization

Third-Party Integration Services

Ongoing 
Support & 
Maintenance

Annual Support Contracts

Software Updates & Patches

Dedicated IT Staff Time

Additional 
Features

Time and Attendance Tracking

Scheduling Tools

Reporting & Analytics Modules

Compliance & 
Security

Data Security Measures

Compliance (GDPR)

Regular Security Audits

Scalability 
Considerations

Adding Users/Locations

Increased Data Storage/Processing

Contingency 
Fund

Unforeseen
Expenses (10-15%)

Total Estimated Cost

Contingency Fund (10-15% of Total)

Grand Total
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