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Every day, security teams around the globe gather vast
amounts of data from various sources, aiming to safeguard
assets and individuals with efficiency. However, the real
challenge—and opportunity—lies not just in the collection of
this data, but in its intelligent interpretation.

In this whitepaper, we explore cutting-edge analysis and reporting capabilities within
security workforce management technology and how it creates a bridge between raw
data collection and the actionable intelligence you need to make informed decisions.
Using these data analysis and reporting tools, security operations can go from reactive
to proactive.

4 Key Insights from Security Operations Data Reports

Leveraging your data is an essential
activity now for uncovering
efficiencies in your own operations
and for your clients.
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‘ Incident Analytics

Staying ahead of potential threats requires not just vigilance but strategic planning and informed
decisiveness. Customization is key to unlocking more robust incident analytics. By tailoring your
reporting and analytics to fit your specific needs, you gain a clear understanding of all incidents that
your security teams encounter on-site.

With advanced mobile security technology and applications, your teams can scan checkpoints and
submit customized incident reports in real-time, complete with pictures and video, directly from their
mobile devices.

Here’'s how leveraging incident reporting analytics can enhance your operational
efficiency:

Q Data-Driven Decision Making

By analyzing patterns and trends from incident reports, you can make informed
decisions on where to allocate resources more effectively. For example, if a particular
area is showing an increase in incidents, additional patrols or surveillance can be
deployed accordingly.

By continuously analyzing incident reports, you can identify inefficiencies in current
operations and take corrective action. This might include adjusting patrol schedules,
improving response times, or upgrading security technology and equipment.

& Predictive Analytics

Incident reporting analytics can be used to predict future security breaches or
problem areas. By understanding the types of incidents that frequently occur and their
locations, you can proactively address potential security vulnerabilities before
incidents happen, preventing loss or damage.

Detailed analytics can reveal times, locations, and types of incidents that are most
common, enabling you to allocate human and technological resources more
efficiently. This targeted deployment can reduce waste and ensure that patrols or
surveillance are concentrated where they're needed most.
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0 Training and Development

Analyzing incident reports can highlight areas where security personnel may
need additional training or resources. This insight allows you to tailor training
programs to address specific weaknesses or to prepare staff better for the
types of incidents they are most likely to encounter.

Q Enhanced Client Reporting and Trust

Providing clients with detailed analytics and trends from incident reports can
enhance transparency and build trust. This data-driven approach to reporting
not only demonstrates a proactive stance but also provides valuable insights
for clients on their security strategies.

TrackTik's Incident Report TrackTik's Daily Activity
Capture detailed documentation of incidents, Report

actions taken by your security team, and even Comprehensive, customizable monitoring
recommendations for improvement within with automatic updates to ensure clients
TrackTik's hassle-free security incident can efficiently track activities on their
reporting. Dive into how incidents were properties.

managed to better understand how to resolve

future security issues. Data Collected from TrackTik's Daily

o . Activity Report
Data Collected from TrackTik’s Incident
Report « Summary of all daily activities
o Checkpoint tours completed and any
o Timestamps of any incidents that occurred shift updates

accompanied by GPS location

» Images of the incident to meet the
requirements of your security environment
and your stakeholders
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Dispatch and Mobile Patrol Analytics
° AND

Capturing patrol activity data in real-time ensures efficient coverage of areas, guarantees no corner is
left unwatched, and facilitates prompt responses to incidents as they occur. This real-time oversight is
fundamental in not only reacting to situations but proactively managing potential security threats.

Dispatch and mobile patrol analytics can help uncover inefficiencies and unlock
opportunities including:
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Optimized Patrol Routes

Analytics can provide data on the most frequented areas of concern, helping you
create optimized patrol routes that focus resources where they're needed most,
reducing unnecessary travel and saving on time and fuel costs.

Automated Dispatching

Analytics can speed up response times by automating the dispatch process. When an
alarm is triggered, the system can immediately determine the nearest patrol unit and
dispatch them to the location without manual intervention.

Performance Monitoring

Track patrol performance against established KPIs and use this data to improve
training, revise protocols, and recognize areas where resources are either wasted or
insufficient.

Proof of Meeting Service Level Agreements

GPS tracking and time-stamped activity logs from mobile patrol units supply
undeniable proof that patrols have been conducted as promised, enhancing client
trust and satisfaction.

Reduced Response Times

Dispatch analytics can help identify any delays or bottlenecks in response times,
allowing you to create more effective dispatch strategies and minimize incident
resolution times.



TrackTik's Dispatch Report

Ensure all incidents are promptly addressed
with real-time tracking. This helps you make S ——
proactive service recommendations to e T | e e e
enhance mobile security for your stakeholders.

Data Collected from TrackTik’s
Dispatch Report

« Job type, account, user, priority, date,
month, year, day of the week, and hours
per day

« Set warning and alert thresholds for
various statuses and track personnel
location and ETA

TrackTik's Mobile Patrol
Summary

With the data collected on your mobile
patrols, you can take transparency to the
next level by easily creating detailed,
custom tailored reports for each
customer.

Route Position Patrol Status
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Data Collected from TrackTik's
Patrol Summary

o Break down patrols by route e sy o e )
position, account, patrol status, and

user . ‘ ;

o Categorize by date, month, year, day
of the week, job type, run sheet, and
regional office




° Billing Analytics %

With an understanding of how money comes into your business and where it's spent, you can gain
critical insights into top-performing clients, sales trends, and your most profitable territories. With
automated processes for contracting and invoicing, along with billing period analytics, you'll find it
easier to forecast your revenue. View billing per item, account, time period and geography and call up
dashboards showing sales to date, top ten clients, and much more.

Billing data and analytics can empower strategic decision-making while providing
the following benefits:

Q Enhanced Revenue Management

Billing analytics allow you to precisely track revenue streams, identify
which services are the most profitable, and adjust offerings accordingly to
maximize income.

Q Improved Billing Accuracy

Reduce errors in billing, ensure accurate invoicing based on the actual
services provided, and decrease the time spent on resolving billing
disputes.

Q Efficient Resource Allocation
By analyzing billing data, you can better understand client demands and

resource utilization, enabling you to allocate guards and resources more
effectively to meet client needs without overspending.

0 Optimized Pricing Strategies

You can use insights from billing analytics to tailor pricing strategies, offering
competitive rates without sacrificing profit margins, which can be particularly
beneficial in negotiating contracts or bids.




0 Increased Client Satisfaction

Accurate and transparent billing strengthens trust between you and
your clients, improving customer satisfaction and retention.

& Streamlining Administrative Processes

Automated billing analytics can significantly reduce the administrative
workload associated with manual billing processes to increase efficiency,
reduce human error and lower operational costs.

TrackTik's Shift Summary Report

Efficiently manage and review employee shifts with detailed reports,
including work locations, report completions, video interventions, and
GPS tracks, all accessible and exportable for better operational
oversight.

Data Collected from TrackTik’s Shift Summary Report

o Overview of daily shifts worked as well as clock-in and clock-out
times
o Shifts completed for accurate billing
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° Scheduling Analytics

Utilizing scheduling analytics offers benefits that can enhance your operational efficiency,
optimize workforce management, and improve overall service delivery. Here are some of
the key advantages:

0 Increased Operational Efficiency

Scheduling analytics can help in identifying inefficiencies in shift allocations and
guard deployments, enabling adjustments to be made that streamline operations and
reduce unnecessary overtime costs. Track shift statuses such as late, approval
needed, and vacant shifts while you quickly address staffing needs to ensure
smoother operations.

0 Optimized Workforce Utilization

By analyzing scheduling data, you can better match guard skills and qualifications
with client needs, ensuring that the right personnel are assigned to the right
locations to improve service quality.

& Reduced Labor Costs

Analytics can pinpoint areas where labor costs can be minimized without
compromising security effectiveness, for instance, by identifying overstaffing
situations or optimizing shift rotations to avoid excessive overtime.

Q Enhanced Forecasting Accuracy

Scheduling-analytics enable you to predict staffing needs based on historical data,
trends, and predictive modeling, ensuring that personnel are effectively allocated in
anticipation of varying demands.

0 Improved Guard Satisfaction and Retention
Efficient scheduling that considers guards' preferences and availability can lead to

increased job satisfaction, which in turn can reduce turnover rates and associated
training costs.

& Compliance Management

Scheduling analytics can help in ensuring compliance with labor laws and
contractual obligations by monitoring work hours, rest periods, and ensuring
adequate coverage is maintained.
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TrackTik’s Attendance Report

Streamline attendance management and proactively manage overtime
by overseeing shift completion reports and break time records.

Data Collected from TrackTik’s
Attendance Report

e Overview of shifts worked and
breaks taken

e Track when guards are nearing
overtime thresholds to schedule
appropriately

“ TrackTik's extensive reporting options originally
caught my attention. As someone who thrives on
numbers, the ability to pull data-driven reports and
conduct detailed performance audits on security
guard activity and time management was precisely
what | was looking for.”

Nick Karwani
President / CEO of Security Consulting Group Inc.
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Dyvnamic Insights
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for Success

TrackTik offers dynamic reporting through an intuitive drag-and-drop interface, making it easy to select
and include only the most relevant information. This allows you to customize reports based on the
specific factors or KPIs that matter most to you, adding essential information at your fingertips. The
enhanced reporting features streamline your processes and reduce redundancy by providing tailored,
targeted, and contextualized insights.

Performing advanced analysis on your security operations data and even then, sharing key reports with
your clients, you position your business for greater success. Additionally, the ability to present
actionable intelligence to your stakeholders not only enhances transparency but also builds trust and
credibility. Leveraging these insights built into TrackTik can lead to informed, proactive decision-
making, increased client satisfaction, and a noticeable impact on the bottom line.

Ready to transform your security operations with data-driven insights and
comprehensive reporting? Contact us today to request a demo!

US: +1 (888) 454-5606
Telephone CA: +1(514) 312-2870
UK: +44 203 3994 7225

Our e-mail Sales@tracktik.com

Our website www.tracktik.com
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